J261:  ONLINE JOURNALISM
FALL SEMESTER 2010
MONDAY-WEDNESDAY 2:30-3:45 P.M.
EP 102 JOURNALISM LIBRARY, REAR ROOM
INSTRUCTOR:  Gena Asher

OFFICE: Journalism annex, 321 N. Woodlawn (at Eighth Street)
OFFICE HOURS:  By appointment. I am in my office much of the week, so all you need to do is e-mail or call me to set up a time. 
TELEPHONE:  855-5433 (office)

E-MAIL: eulasher@indiana.edu

CLASS WEB SITE: http://www.asher-watts.com/J261/index.html
CLASS BLOG: http://journalism.indiana.edu/classwork/j261_asher_fall2010/
ABOUT THE COURSE

In this advanced skills class, we’ll explore non-linear methods of storytelling and how Web-based tools can enhance their written work. In addition to building existing skills, we will use photography, video, audio and other multimedia tools to create story packages for an online magazine. 
Through exercises and discussion about online journalism, the course builds on skills acquired in J200 and J210. The objectives of the course are the development of an understanding of how online reporting and presentation differs from other media, and to learn to use some of the multimedia tools that support online storytelling. As in other journalism classes, you will continue to hone writing and reporting skills as you gather news for an online course project.

Our objectives in J261 are to:

· Learn and experiment with the shifting landscape of online journalism, using new tools to enhance traditional reporting and writing methods;
· Monitor and analyze the latest developments in online journalism and join the conversation through social media and other written work;
· Understand and critique ways in which the Web is changing journalism as it is practiced in other media, like television, newspapers and magazines;
· Develop an ability to sniff out stories that will be relevant and interesting for a growing online news audience;
· Think strategically and creatively about developing story ideas for the Web and for a targeted audience;
· Strengthen online and offline research skills, assess reliability of sources, and use search results strategically as part of journalistic storytelling;
· Understand and apply ethical principles in gathering and presenting information on the Web;
· Understand basic legal issues on the Web;
· Improve interviewing skills to generate richer details for online storytelling;
· Improve fundamental writing skills, including word usage, grammar, style guide familiarity, punctuation and spelling (there’s always room for improvement!);
· Understand and apply basic principles of creating and editing images and information;
· Understand and apply basic principles of gathering and editing digital audio;
· Understand and experiment with new Web database applications;
· Evaluate online story packages (including your own) and explain why they work or do not work well in the medium;
· Plan and execute your own online story package;
· Apply principles and practices described above to your future career.
WHAT YOU ALREADY (SHOULD) KNOW:
· Grammar and composition rules 

· AP Style

· How to source a news story 

· How to research a news story and use documentary sources 

· How to manage your time. You’ll be setting up interviews and conducting reporting in the community, outside class, tasks that require a significant chunk of time.
OUR ONLINE MAGAZINE

The recent economic recession may be the news story of the decade, and its effects still are felt in cities large and small. As residents wrestle with the fallout, from losing jobs to scrambling to make ends meet, they are living in a world dramatically different from that of 2008 or 2009. 

In J261, we will be producing stories for an online magazine that focuses on how Monroe County residents are trying to recover or simply survive economic bad times. For journalists, the stories are waiting to be told: 

· How are families, business owners, parents, young children, teachers, medical professionals, college students (including nontraditional) or people already on the fringes of society dealing with even harsher economic times? 

· How are organizations keeping up (if they are at all) with diminishing financial support and increasing demand for services? 

· How are people dealing with cuts in jobs, either their own or those that affect their day-to-day lives? 

You’ll generate your own topics based on this theme, which is one that has enough latitude for you also to combine your own reporting interests. For example, if you are interested in the environment, you may develop a story that looks at how “green” projects are falling to low priority status as people struggle with more essential issues. You’ll devise story ideas, determine the best medium for telling the story or segments of the story, and you will develop and produce the material. In some cases, students will collaborate or work in small teams.
You’ll also learn to use video cameras, audio recorders, still cameras and software that helps you edit the material you produce with that hardware. If you already know how to operate these – great! You’ll be able to help others in the class who are just getting their feet wet as multimedia reporters. If you took certain sections of J200 or J201, you may have already produced a podcast – great again! But now, you’ll be expected to create a more polished and perhaps longer podcast for this new topic. Like all journalism learning, you build on what you’ve learned, and this practice will continue throughout your professional lives. 
You’ll also post your work on the Web using Word Press, which many students already know how to use. We’ll talk in class about ways to best display information on the Web, and you’ll be expected to do just that by the end of the semester.
So J261 will help you develop new multimedia skills, practice those you already are acquainted with and, most of all, you will continue to improve your skills as a news gatherer and storyteller. 

THE MAJOR ASSIGNMENTS

In J261, you will complete the following major assignments:

1. Research report. You’ll prepare an in-depth research report on this topic by reading about the recession in general and about the Bloomington area in particular. As you go, you’ll begin to pinpoint the area of the topic that you’d like to explore in your own reporting (health, business, education or other). You’ll identify some possible interviewees as you prepare the report and you’ll formulate some questions for your first investigative work. This will be a text piece. 
2. Video montage of “person-on-the-street” interviews. You and a reporting partner will devise your subtheme questions and hit the streets to put together a four-minute video that includes clips of at least six people commenting about the recession and answering your questions.  You’ll determine your location(s) in advance to ensure you find interviewees whose responses most likely will be appropriate (ex: You would not go to Nick’s to find people who are jobless, but rather would go to the state employment office or other service to find those people.) 

You’ll gather contact info from each respondent that you shoot (not just the eight who make it to your final montage) so that you’ll have a ready-made list of possible interviewees for the next project. You’ll also turn in a 300-word text piece to introduce and accompany the video montage online. 
3. Five minute (minimum) Soundslides project profiling someone who life is directly affected by the ongoing economic crisis. This piece will personalize the theme of “surviving the recession” through one person’s story, told in still photos and audio.  You’ll also turn in a 300-word text piece to introduce and support the piece.

4. An in-depth, multimedia news feature. This is the major assignment of the semester.  You will identify a key issue – something that is new, different or changing about the local economic scene – and explore it thoroughly.  This assignment will require extensive reporting and strong organization and writing skills.  And, it will rely on your new-found multimedia skills to capitalize on what online journalism does best. You’ll put together a complete online package, using the strengths of each kind of media to showcase the storytelling. 
This piece will include links, some reliance on a database that you’ll make available to your user, videos, podcasts, Soundslides pieces, any graphics you wish to devise and a text-based in-depth feature piece of at least 1,000 words total. You may work alone or in teams of not more than three to complete this comprehensive piece that will be the capstone of your class experience. 
OTHER EXERCISES 

J261 is a lab class.  That means you will have regular assignments nearly every class meeting.  Most of these will be graded.  Some of these assignments will be completed in class and others will require time outside of class.   
Blog: You are required to blog on the class blog (closed to other readers) about assigned topics as well as use this space to discuss your ideas, comment on other students’ ideas and collaborate on ways to solve problems. If you have trouble finding someone to interview, post your query on the blog to see if a classmate has a potential solution. 

Critiques: You also will present and critique an example of good, bad or mediocre online packages such as the type we are working toward this semester. We’ll talk a lot in class about what makes a great package, and I’ll expect you to be able to decipher some of the strengths and weaknesses of those you find on your own. You will turn in a written critique to me but will present your work to the class in a 10-minute session during the semester. 
Submissions: You’ll write formal pitches for your story ideas for each assignment, and these will be graded. From time to time, I’ll require that you submit other proposals or clarifications, outlines or storyboards, and this material also is worth points. You’ll be working hard in this class and all of your work contributes to a final grade.

Posting to the Web: You’ll prepare your material, write headlines, captions, blurbs and other text for posting to the Web using Word Press. Your Web presentation is graded separately from the content you produce. 

Readings: I do assign readings from texts, from blogs and professional websites and about topics pertinent to our theme and to journalism learning. I expect you to come to class prepared to discuss those. All will be linked on the class website readings page. I also expect all students serious about journalism to be avid news consumers, and I don’t feel I should have to make keeping up with the news an official assignment. This should be your daily practice. Also, you are required to subscribe to and read blogs, Facebook pages, follow Twitter and RSS feeds on your topic, either the general topic of the recession or your subtheme that you’ve chosen to write about. If I feel students are not staying on top of this very basic journalism routine, I will give quizzes. Which I really hate to do. Sigh. 

Class discussion: Please contribute. These classes are small, there’s nothing to fear, and the worst that can happen is that you demonstrate that you have not kept up with the readings (see above!). Also, you perhaps will tire of hearing me talk all the time – which I tend to do when I sense a vacuum in the room – so help me out and share what you think with the class.  

Extras: Occasionally, we’ll have guest speakers or other guests visit class in person or by Skype. I expect students to be in “reporter” mode and ask questions of these professionals. Also, as I get to know your writing, I may assign some editing or other skills-based exercises to help you improve some rough spots in the writing mechanics.
ATTENDANCE

Because we move fast, attendance is critical. Also, we’ll make use of the talent on campus and in the professional world by bringing in guest speakers. We’ll have our own journalism lab directors and graduate students who are proficient in various types of technology come to class to show us how to use equipment and software. If you miss these sessions, you’ll  have to figure out how to produce your work on your own. 
To see a semester calendar, check the class Web site:

http://www.asher-watts.com/J261/index.html.

This calendar lists the reading assignments for each week as well as other due dates. It may change a bit throughout the semester, so refer to it often.
GRADING

The focus of this class is on your growth and improvement.  That’s why assignments at the beginning of the semester are graded a little easier than those toward the end.  I will make comments on your work to help you identify problems and weaknesses as well as strengths.
Here are some things I’ll look for when I grade your work as a reporter and editor:
· Your idea:  Is it fresh, significant and appropriate for your audience?

· Focus:  Does the information in the story present a dominant message, theme or impression?  Is something new, changing or different?  Is it truly a story or just a topic?

· Information:  Is the information from human and documentary sources relevant to the focus?  Is it credible, precise, accurate, diverse, fair and as complete as possible?  Does it provide context that enables a reader new to the issue to understand the story?  Did you get out of your “comfort zone” during the reporting process?

· Organization:  Is the story well-organized?  Does the story grab the reader early, establish the focus, and flow logically and clearly from beginning to end?  Does it conclude in a memorable way?

· Writing:  Is the writing clear, concise and compelling?  Is it stilted or overwritten?  Does it have a natural, conversational tone?

· Grammar and style:  Are grammar, spelling, word usage and punctuation correct?  Does the story contain typos?  Does the format meet the style requirements of the class?
· Technology: Did you make every effort to produce the best video, slideshow or podcast possible? Did you keep the principles of good journalism at the front and center? 
· Using Web software:  Did you use the Web tools effectively and creatively?  Did you make use of the interactive potential of the Web?

Your final course grade in J261 will be determined this way:

Major reporting assignments:
 75 percent
Other class assignments: 

 20 percent
Professionalism:                                    5 percent

Grading of each major assignment will be done on the familiar 100-point scale:


97-100

A+
Excellent work


93-96

A
Excellent work, just one or two minor problems


90-92

A-
Excellent work, with a few minor problems


87-89

B+
Good work


83-86

B
Good work, with a few minor problems


80-82

B-
Good work, but several minor problems or one major





problem.


77-79

C+
Satisfactory


73-76

C
Satisfactory, but more reporting/editing needed



70-72

C-
Satisfactory, but much more reporting/editing needed


67-69

D+
Serious problems with reporting, writing or Web





production


63-66

D
Serious problems


60-62

D-
Severe problems overall.


0-59

F
Academic misconduct/failure to do the assignment.

Mistakes in spelling, grammar, style and punctuation will be treated as technical errors, and you’ll have a grace period during the first three weeks to brush up on those skills.    NOTE: Each major assignment includes a grading rubric that spells out exactly how the assignment will be graded.  To avoid losing points unnecessarily, always review the rubric before turning in an assignment.

If you have questions about how you’re doing, please see me at once.  Don’t wait until November; by then it may be too late to salvage a horrible grade, and incompletes are rare in this course. 

REVISIONS

Because your improvement as a journalist is such an important goal for this course, you will be able to revise most of your major stories to improve your grade (and, I hope, your journalism skills).  If you want to revise a story, you must do so within by the rewrite deadline (usually one week from the time you get the first version back from me).  I will then grade the second version, and your final grade for that assignment will be the average of the two grades.   Remember:  Revisions are a normal part of the professional writing and editing process.    

The same goes for production material. Save all of your original material so that you can re-edit after you receive the first grade. Often, a bit of tweaking in the re-editing process can result in several more points on a revision. 
REQUIRED READINGS AND MATERIALS
· JournalismNEXT by Mark Briggs, 2010, CQPress. Amazon has some used copies. I also have these on order at the IU bookstore. I will supply PDFs of readings for the first couple of weeks.  
· You must own The Associated Press Stylebook and Briefing on Media Law, Perseus, 2010. You already should have this as it was required for J200.
· A subscription to The Herald-Times online, $5.95 per month. You’ll need this for at least four months to conduct research and stay on top of local news. 

· Also, buy a portable hard drive to store all of your raw material. This is a wise purchase for any college student and should see you through your entire undergraduate career. These are about $50 and you can purchase them online or at many outlets such as Best Buy and at the Mac store in the IMU.

· Any journalist worth his or her salt should have a good pocket dictionary (such as Webster’s New World, Third College Edition). Yeah, I know this is online, but nothing beats grabbing a tired old paper copy when you are in a hurry and don’t want to tempt yourself with other distractions when you go online to look up the proper spelling of “superintendent.” This is how I ended up buying two new pairs of shoes at Zappos when I was on deadline with a freelance assignment last week. 

COMPUTERS AND ‘HOUSEKEEPING’
This semester we will be using Word Press.  It’s a product designed for professional use, but it does not require knowledge of HTML code.  We will start will simple assignments and learn new skills as we move through the semester.  
Please store your class work in your username folder in the class folders on Nellie.  This will give you access to them from any networked computer on campus.  You can store back-up copies on Oncourse through the File Manager option. You should save everything on your portable hard drive as well. Save everything in two places of your choice – and some of these multimedia raw files will be large, so be sure to purchase the portable drive.  
Just as in the professional world, all assignments must be turned in at the assigned deadline, regardless of how your computer, your disk or your printer was feeling the night before.  

Please keep in mind a few basic rules:

( No food or drink inside this or any other computer lab.

( Recycle paper in the appropriate bins.

( Limit your printing to two copies (and not during class). 

( Do not use class time for e-mail, text messaging or other computer operations not related to the day’s J261 activity. This is rude and distracting to both your instructor and your classmates. We want your undivided attention for one hour and 15 minutes, twice a week. 

All written assignments – even all in-class assignments (except quizzes and worksheets) – should be double-spaced, with margins of one inch left and right, top and bottom.  At the top left, include a slug (list your name, class assignment, date and word count).  I do not accept handwritten work.
In some cases, you will simply drag your assignment to your username folder on Nellie.  If I ask for a hard copy, please do not come in to class expecting to print out your assignment just before (let alone during!) class. I have been known to unplug the printer when its whirring interrupts my lecture.
Check your e-mail daily.  I like to send messages, usually to clarify a point, assignment or due date, but sometimes to make requests or announce changes. Likewise, I will respond to your e-mails as soon as possible. 
Keep the lines of communication open. Let me know about problems well in advance of deadlines. I cannot pull answers out of a hat, but I can brainstorm solutions with you. The worst feeling for me is to hear from a student the night before a big assignment is due that she can’t think of someone to interview. At that point, I cannot help at all. 
STAYING INFORMED

People working in the mass media must know what’s going on in their communities, in the country and in the world.  I want you to develop the news media habit this semester if you don’t already have it.  Read a local newspaper (Herald-Times, Indianapolis Star) and a national newspaper (online or hard copy) as well as follow online news sources (legacy or new media).  Watch local and national news broadcasts and listen to National Public Radio (103.7 FM in Bloomington) and to community radio WFHB’s award-winning local newscasts.  Become familiar with key magazines and blogs related to our class topic.
In particular, read and watch in-depth stories online to see how the stories are presented. Find a couple of examples you like and strive to emulate those in your news gathering, regardless of the medium you are using.
DEADLINES

Media professionals work in an environment of constant deadlines; we’ll do the same.  I will announce a deadline each time an assignment is made.  Work handed in after that deadline – without prior approval – will automatically lose 10 percentage points (on a scale of 100) for each 24 hours it is late.  
The best strategies for avoiding the late penalty are to finish a day before the actual deadline and to keep backup copies of all work in progress.  Putting off the reporting and writing until the last minute may seem exhilarating or romantic, but the stress it creates tends to take the fun out of journalism.  

PROFESSIONALISM

So, what about that last 5 percent of the course grade?  In J261, I am trying to create a professional environment.  That means, among other things, we respect each of our colleagues in the classroom, the work we do is strong enough to be presented to an outside audience, we each carry an attitude of integrity in our work, and we are willing to offer and receive criticism constructively.

It also means that missing a class is like missing a day of work.  I expect you to show up on time, and show up prepared. If we start class with a quiz or exercise and you come in late, you will not get a chance to make up the work. 

If you know you’re going to miss class or be late, please let me know in advance.  An “excused absence” generally involves a personal or family illness or emergency.  Routine medical appointments, job obligations, computer problems, missed buses, meetings with advisers and scheduled interviews (for stories or for jobs) are not valid reasons for missing class.   If you call or e-mail me and tell me you’re sick, I will allow you to make up the assignment for that day’s class.  If you need to miss a second class because of illness, I will need a specific doctor’s note.  
Much of the work in J261 is conducted on your own time, outside class, and you will schedule interviews with your own sources. Also, for some assignments, you’ll collaborate with other students. Do not let down your peers by not showing up or not completing your part of the work. I hear their version of the “10 percent per 24 hours” penalty is pretty harsh.

ACADEMIC HONESTY

For journalism students, a discussion of plagiarism should be unnecessary, as this profession solely depends on honesty and transparency to cultivate reader trust. But the Web seems to almost encourage a “right-click” mentality, where we grab photos or download clips as we wish.

But we know that’s illegal or unethical, right? If you didn’t know before, you’ll have a solid understanding of copyright and intellectual property guidelines and how they apply to online journalism when you finish J261. 

In the School of Journalism, plagiarism reached near-epidemic proportions a few years ago, causing anguish for the students who were caught and for the faculty who saw no option but to take harsh measures.  I’m assuming none of you will take unethical shortcuts in your work.  In case you’re unsure about what constitutes academic misconduct, here are the rules.

All work must be your own, and your work alone.  You must accurately quote and represent all sources in your stories.  Making up quotes, inventing sources, lifting material from the Web and presenting it as if you had conducted your own interviews, collaborating on a story with a student in another section, or coaxing/paying another student to design your Web site pages are examples of academic dishonesty in J261.  We will discuss specific issues of copyright infringement related to downloading others’ work from the Internet.

IU’s broader policy states:

( A student must not intentionally adopt or reproduce ideas, words or statements of another person without acknowledgement.

( A student must give due credit to the originality of others and honestly pay his/her literary debts.  He or she should acknowledge indebtedness


a) whenever quoting another person’s actual words;


b) whenever using another person’s ideas, opinions or theories;


c) whenever using others’ facts, statistics or illustrative material unless 



    the information is of common knowledge.

You can expect that any form of academic dishonesty in J261 will result in an F – either for the assignment or for the entire course, depending on the severity of the misconduct.  If you have questions or are unsure about a particular practice, please see me before you turn in your assignment.

ABOUT YOUR INSTRUCTOR

Consider me your coach and cheerleader in supporting your endeavors to be a better journalist. This means you do the work, and I give you the feedback and guidance based on my experience as a longtime professional.  I’ll help you brainstorm ideas for stories, troubleshoot problems that crop up and figure out how to compel sources to cooperate.  

Most of my professional life has been in newspaper reporting and online writing and editing.  I’ve had a lot of fun interviewing and writing about people, places and organizations in this area and around the country. My experience will benefit you, too. Not only can I help you with your journalism skills, but perhaps I can help you solve problems that inevitably come up during the journalism process. 
I have taught as an adjunct lecturer at this school since 2001. I also edit the School of Journalism Web site. I have a bachelor’s degree in journalism, and I have master’s degrees in both information science and library science, including graduate study in education. I also am a freelance writer for print and online publications, and I have developed and continue to maintain websites for several organizations. 
I want you to succeed in J261 and to enjoy it in the process.  I will meet with each of you to discuss the individual reporting projects, but please don’t feel you have to wait until then to talk to me about any aspect of the course.  I encourage you to call, e-mail or stop by my office to discuss your work. 
Journalism is one of the most interesting, demanding, rewarding and important professions you can choose to pursue.  It can also be a lot of fun.  I hope you enjoy the process of becoming a better reporter, writer, producer and editor – in J261 and other journalism classes.

Calendar, J261 Fall 2010
Week

Lecture topic




What’s Due?

Week 1

Course overview

Week 2

Preparing for newsgathering




Week 3

Video 





Research project due

Week 4

Video editing

Week 5

Soundslides




Video montage due

Week 6

Content for the Web

Week 7

Posting to the Web

Week 8

The final project



Soundslides due

Week 9

Blogging

Week 10
Hyperlocal news 

Week 11
Online ethics

Week 12
Art of the link

Week 13
Peer editing




Final projects due (all parts)


Week 14
Graphics




Storyboards due

Week 15
Open labs, both classes

Week 16: 
Finals week; no classes



Final Web projects due
Note: Comprehensive schedule available on class Web site, www.asher-watts.com/J261/calendar.html.
